
RECRUIT AND TRAIN
Omega’s recruiting and training service relieves clients from 
the burden of sourcing and training qualified candidates for 
their internal accounting staff. Omega has a tried and true 
process for finding and training qualified candidates. Potential 
new hires are first employed by Omega for 90 days and, after 
intensive training and with the client’s approval, they become 
full time employees of the client.

PERFORM FULL 
BOOKKEEPING SERVICES
Omega has the experienced staff, from bookkeepers to CFO 
level professionals, to service all of its clients’ bookkeeping 
needs eliminating the need for the client to employ any 
accounting personnel. Numerous clients rely on Omega for all 
their accounting transactions.

FLEXIBLE
BREADTH
AND 
DEPTH
EXPERIENCED 
PROFESSIONALS

Access to Omega staff 
Bookkeepers, Senior 
Accountants, Controllers, 
Business Intelligence 
Resources, and CFO as 
Necessary

Omega employs 
bookkeepers, senior 
staff accountants, 
controllers and CFO level 
professionals to service 
the various needs of its 
customers. All of these 
professionals are typically 
involved in some manner 
to fulfill each client’s 
accounting needs. All of 
Omega’s professional staff 
possess broad experience 
that comes from working 
on multiple clients across 
multiple industries. 
Business intelligence 
staff and tools are also 
available to provide data-
driven insight to support 
the client’s decision 
making process.



EXPAND OR CONTRACT AS  
BUSINESS NEEDS DICTATE
Services can expand or contract, as agreed by Omega and the client, based on the client’s 
financial needs. Omega’s stakeholder mentality to customer service results in a flexible partner-
ship approach where the client’s needs are more important than maintaining any specific level 
of billable services.

SCALABLE AND FLEXIBLE SERVICES
Services can expand or contract, as agreed by Omega and the client, based on the client’s 
financial needs. Omega’s stakeholder mentality to customer service results in a flexible 
partnership approach where the client’s needs are more important than maintaining any 
specific level of billable services

BOOKEEPER ACCOUNTANT CONTROLLER CFO OMEGA

Data Entry P P P

Manage A/R & A/P P P P

Month End Closing P P P

Financial Reporting P P

Financial Metrics P P P

Business & Financial Analysis P P P

Building strategic partnership P P

HOW OMEGA CAN HELP
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SCALE YOUR BUSINESS 
WITH OMEGA



CONNECTING YOUR DATA SILOS 
Our team of in-house developers can integrate all of your data 

sources: accounting, time-keeping, ERP, CRM, and many others, so 

your data can be viewed and analyzed using a single reporting tool. 

Once the data can be seen together, we’ll help guide you on building 

the most powerful analytics and metrics.

BUSINESS DATA FASTER
Our Business Intelligence team builds solutions with continuously 

refreshed data. The reports and dashboards are available on your own 

secure website and can be viewed on any desktop or mobile device.

BUSINESS
INTELLIGENCE
DIVISION

CUSTOM SOLUTIONS 
BUILT FOR YOUR 
BUSINESS

When it comes to data, 

the faster you can turn raw 

information into usable 

reporting, the faster you 

can use it to make your 

business run smoother. 

With Omega Business 

Intelligence we go beyond 

your books.

We take your business 

data and give you up 

to the minute reporting. 

With our custom business 

visualizations, we show 

you what KPIs to look for 

and how you can further 

improve your business’ 

performance.

CUSTOM KPIs
Key Performance Indicators help business owners and managers 

understand how their business is performing at any given time. What 

is your business looking at?



BRIDGE THE GAP BETWEEN DATA & DECISION MAKING
• DATA MADE VISUAL  We model and visualize your data and KPIs, creating personalized reports and 

dashboards that are easy to read and understand.

• INSIGHTS ACROSS YOUR ORGANIZATION  We make the most of your information by connecting all data 
sources with a tool to analyze, share, and promote insights to users throughout your organization. You’ll be 
able to drill down into the details behind your key metrics.

• STRATEGIC, ACTIONABLE DECISIONS  Work together easily on the same data, collaborate on reports, 
and share insights empowering everyone in your organization to quickly make data-driven decisions.
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BUSINESS INTELLIGENCE DIVISION SERVICES
• CUSTOM DASHBOARDS AND LIVE REPORTING PORTALS Our team of in-house developers build 

dashboard metrics that are linked to your detailed data and accessible over the internet from any 
computer, tablet, or phone.

• BUILDING INTERFACES FOR IN-THE-FIELD DATA COLLECTION When there is additional data needed 
outside of your current systems, we build online portals that can be accessed securely in the the field. That 
data is then available to generate key operational metrics.

• BACK-END DATA INTEGRATIONS AND AUTOMATION Most businesses have data in many back-
end systems. Sometimes data is manually duplicated to multiple systems for reporting purposes. Our 
developers will pull data from all the systems together for our business intelligence reporting. We can also 
build automation routines to move data quickly and accurately between back-ends if necessary.

• NEW SOFTWARE PACKAGE CONFIGURATION AND IMPLEMENTATION We can help your company 
install or migrate to a new software platform. We have experience with many of the most widely used 
business applications. We can make recommendations and create implementation plans. We can also 
manage the entire project through implementation and onsite training.



FOCUS ON YOUR BUSINESS
We’ll provide the insights you need

Let us collaborate with the you to identify the key 
performance indicators (KPIs) essential to meeting your 
goals. Bench-marking critical metrics affords you with 
insights into where improvements having the highest 
financial impact can be made.

As a stakeholder in your success, we analyze your financial 
reports with an eye for emerging trends and areas benefiting 
from greater focus and measurement. Our goal is to help you 
gain greater insight into your operations and offer strategic 
advice wherever possible.

PARTNERSHIP DETAILS

Budgeting & Cost Analysis
Account Management
Analytics & Reporting
Reconsiliations
Bill Payments

Foundations
Insurance
Systems
Payroll

Our services can be customized to meet the needs of 
any situation, with a wide range of special projects

YOUR
OWN
CFO

DO YOU KNOW YOUR 
BLIND SPOTS?

We will help you SEE 
what you can’t SEE.  Risk 
assessment, key financial 
assumption testing, policy 
making, staffing, or system 
efficiency, we are here to 
help identify your Blind 
Spots.
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FOCUS ON YOUR BUSINESS
We’ll provide the insights you need

Use our fractional accounting services to augment your existing talent.  To illustrate, if you 
already have experienced bookkeepers and accountants:

• Use our Controller services to oversee the implementation of your business plan, 
streamline your workflows, and ensure accurate reporting as needed 

• Use our CFO services to build or refine your business plan and monitor the metrics 
essential to the growth of your firm as needed

Select Us As Your Exclusive Accounting Partner

Our fractional accounting business model allows you to pay only for what you need and use.

• Use our CFO services to build or refine your business plan and monitor the metrics 
essential to the growth of your firm as needed 

• Use our Controller services to oversee the implementation of your business plan, 
streamline your workflows, and ensure accurate reporting as needed 

• Use our Bookkeeper and Senior Accountant services to handle your daily, weekly, and 
monthly accounting functions and manage progress as needed

HOW WE CAN HELP YOU
Omega collaborates with the client to identify critical metrics that can be effectively tracked to 
measure performance against the company’s goals and key business drivers.  Key metrics are 
the underlying assumptions that act as the foundation for the financial model.  
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